
INTRODUCTION 

COBIT 5 Implementation training course is devised to 
demonstrate the application of COBIT 5 to specific business 
pain points, problems, trigger events and risk scenarios 
across the enterprise. This course expertly explains to 
implement and optimally use COBIT 5 for client initiatives 
and various organizational scenarios. 

This COBIT 5 training is a lab intensive course that helps you 
to gain hands-on expertise in implementing COBIT in 
various case-based scenarios. The training certification also 
validates your understanding in applying the continual 
improvement lifecycle approach of COBIT 5 to address 
specific business requirements and establish a sustainable 
approach to the enterprise IT governance and management 
effectively. 

COURSE DURATION: 2 Days

COURSE 

OVERVIEW

Course Name: 
(MC-CBTIE) COBIT5 
Implementation 

DELIVERY METHOD

Our courses have flexible delivery options:
• In-person classroom training at the Impactful

training facilities
○ Johannesburg, Durban, Cape Town

• Virtual instructor-led training
• Nationally: on-site at the client



The COBIT 5 Implementation training course is exclusively designed to upskill: 

• IT managers

• IT quality professionals

• IT auditors

• IT developers

• IT leadership

• Managers and process practitioners and in IT service providing firms

• Business managers

Passing COBIT 5 Foundation exam successfully. 

This COBIT 5 Implementation training focuses to advance your understanding to: 

• Analyze the enterprise drivers.

• Implement COBIT to address challenges, identify root causes and define success factors.

• Process capability determination and assessment.

• Plan and scope improvements.

• Identify potential pitfalls in the implementation.

• Module 1 : How to analyse the enterprise drivers.

• Module 2 : Assessing current process capability.

• Module 3 : Applying implementation challenges.

• Module 4 : Scoping and planning improvements.

The COBIT 5 Implementation certification exam pattern constitutes: 

Certification Name COBIT® 5 Implementation Exam 

Test Format Multiplechoice questions 

Number of Questions Fourquestions, each testing one syllabus area 

Test Duration 150 minutes 

Passing score 50% or higher 

INTENDED AUDIENCE 

PREREQUISITES 

COURSE OBJECTIVES 

COURSE CONTENT

ASSOCIATED EXAMS AND CERTIFICATION 




